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Abstract. Cafes are currently becoming a trend in Indonesian society, especially among young people. 

Cafes are not only places to enjoy coffee but also to gather, hold meetings, do assignments, and even 

work. As we know, many people are now participating in the cafe industry. Opening a cafe has become 

an alternative many people take to start their businesses, leading to a proliferation of new cafes. 

However, in reality, Micro, Small, and Medium Enterprises (MSMEs) like cafes still face many 

challenges, particularly in financial record-keeping. Therefore, our group conducted an analysis of one 

cafe, The Lust Coffee & Co, to identify what we could do to address the issues there. This analysis 

and preparation of financial statements were carried out to fulfil an assignment for the Entrepreneurship 

Accounting course. Information was collected through direct interviews. From the interviews, it was 

found that The Lust Coffee & Co utilises social media for promotion and leverages technological 

advancements to distribute its products. However, there were also several human errors in the financial 

reports. To address these issues, our group assisted by creating a financial statement template, hoping 

to help the business continuity process. We also demonstrated how this template could be applied in 

the financial statements for one year, from April 2023 to March 2024. The results of the research and 

the series of activities conducted by the group showed that The Lust Coffee & Co was quite helpful in 

the financial recording process. 
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INTRODUCTION 

Micro, Small, and Medium Enterprises (MSMEs) are one of the key sectors in 

Indonesia's economy. According to Tanjung (2022), MSMEs play a strategic role in 

creating jobs, supporting economic growth, and reducing poverty levels. One type 

of MSME that is increasingly growing and popular is the café business. The growth 

of cafés in various big cities as well as small towns indicates that this business has 

tremendous potential. Bado et al (2023) state that cafés are not only places to enjoy 

beverages and snacks but also venues for gathering, working, and socializing. The 

shift in people's lifestyles that increasingly prioritizes comfort and unique 

experiences is one of the driving factors behind the development of the café 

business. Additionally, with the advancements in technology and social media, 

promoting and marketing cafés can be done more easily and effectively. 
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One example of MSMEs currently experiencing rapid growth is the café 

business. Many entrepreneurs are trying to open cafés with various unique concepts 

and ideas to attract customers from different segments (Ghifari & Supendi, 2024). 

Additionally, MSME cafes target a wide market segment by providing comfortable 

places for office workers to work and hold meetings, offering supportive 

environments for students and scholars to study and discuss in groups, and 

providing spaces for families and friends to socialize and enjoy time together. For 

coffee lovers, MSME cafes offer a variety of high-quality coffee options to satisfy 

their tastes. 

According to Idrus & Manra (2022), cafes are now not only found in big cities 

but are also emerging in small towns. This trend is due to the saturation in big cities 

where MSME cafés often face a large number of competitors. To avoid overly 

intense competition, many café entrepreneurs are seeking opportunities in smaller 

towns with untapped markets. Additionally, local government support, which 

provides easy permits for establishing businesses, plays a significant role. 

Wijanarko & Gosal (2024) state that, in general, cafes are commercial and 

professionally managed food and beverage establishments that offer various levels 

of service to consumers in a comprehensive and friendly manner. Idrus & Manra 

(2022) also note that cafés have become comfortable places to gather, socialize, and 

interact with friends, family, or colleagues, enhancing social relationships and 

emotional well-being. 

Entrepreneurs who are trying to open cafes need not unique concepts and 

ideas but also to utilize marketing through social media. Leveraging technology can 

increase operational efficiency and expand market reach (Ghifari & Supendi, 2024). 

Besides having a good marketing strategy, companies are also required to have 

accounting software that can produce various and financial reports (income 

statement, cash flow, financial position). With automatic recording, the risk of human 

error in entering financial data is significantly reduced (Handayani & Arodhiskara, 

2022). According to Kirowati & Amir (2019), business owners can monitor their 

business finances anytime and from anywhere, enabling faster decision-making 

based on the latest data. The financial reports generated comply with applicable 

accounting standards, making it easier to meet tax reporting and audit requirements. 

Anisah & Crisnata (2021) state that the use of accounting software can help MSME 

cafe entrepreneurs manage their finances more efficiently, accurately, and 

professionally, thereby supporting the growth and sustainability of the business in 

the future. 

Financial statements are formal records that describe the financial position, 

performance, and changes in the financial position of an entity such as a company 

over a specific period. These reports are created to provide relevant and useful 

information for various stakeholders to make appropriate economic decisions 

(cimbniaga.co.id, 2023). According to Purba (2019), the preparation of financial 
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statements requires standards or rules to ensure that the company's financial 

management runs smoothly; these rules are commonly referred to as Financial 

Accounting Standards (SAK). In Indonesia, SAK is the guideline used by companies 

to prepare and present financial statements consistently and in accordance with 

applicable accounting principles. 

The information presented in financial statements is relevant for decision-

making by external users such as investors, creditors, and other stakeholders. 

Financial statements prepared following with SAK are considered reliable because 

they reflect generally accepted and recognized accounting practices. According to 

the Indonesian Institute of Accountants (IAI), the Financial Accounting Standards for 

Micro, Small, and Medium Entities (SAK EMKM) are accounting standards 

specifically designed for micro, small, and medium entities in Indonesia. These 

standards aim to guidance in preparing financial statements that are simple yet 

reliable and relevant for users such as business owners, creditors, and other parties. 

SAK EMKM is a standalone financial accounting standard that can be used by entities 

that meet the definition of entities without significant public accountability as 

stipulated in SAK ETAP and the characteristics outlined in Law No. 20 of 2008 

concerning Micro, Small, and Medium Enterprises (MSMEs). Financial statements in 

companies or MSMEs are crucial for understanding the performance of the company 

and determining whether there is an improvement or decline in the financial health 

of the business. 

The Lust Coffee & Co(.) is one of the MSMEs in Malang City operating in the 

Food and Beverage sector. The Lust Coffee & Co(.) was established in 2019 by 

Fransisco Vincent Handoko, an alumnus of the Pharmacy Program at Ma Chung 

University. Vincent fundamentally has an interest and passion for coffee, which led 

him to take a leave of absence during his studies to work at a well-known cafe. The 

Lust Coffee & Co(.) was founded with great enthusiasm to capture the attention of 

the public, especially coffee enthusiasts, by showcasing how delicious coffee can 

be served. The Lust Coffee & Co(.) has a monthly turnover of approximately IDR 10 

million, with the legal status of a sole proprietorship. 

The Lust Coffee & Co(.) offers a variety of coffee drinks, categorized into 

several types such as specialty coffee, flavored coffee, non-coffee-based drinks, 

beverages, soda beverages, and tea-based drinks. Each menu item starts at IDR 

18,000, but beverage menu items range from IDR 80,000 to IDR 90,000. In its MSME 

business, The Lust Coffee & Co(.) has an organizational structure consisting of one 

owner and Head-Barista, Barista 1, and Barista 2. Now, The Lust Coffee & Co(.) 

continues to grow by continuously innovating to expand its market and become more 

widely known to the public. Based on the description provided above, the 

researchers are motivated to compile this article to analyze the financial statements 

and marketing strategies of The Lust Coffee & Co(.). The researchers will conduct 

service activities for the MSME café, The Lust Coffee & Co(.) in accordance with 
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their field of study, which is accounting. It is hoped that through this service, The 

Lust Coffee & Co(.) will be able to resolve the issues it faces, particularly in financial 

record-keeping. 

PROBLEM 

From the results of the analysis and information gathering conducted by the 

researchers through interviews with the business owner, several issues were 

identified. So far, The Lust Coffee & Co(.) has been using a simple financial 

recording system, only recording cash inflow and outflow journals based on each 

transaction. Furthermore, human errors often occur when the cashier fails to input 

sales data when a purchase transaction takes place by consumers. This leads to 

discrepancies between the cash amount in the financial statements and the actual 

cash amount. There are business competition challenges faced by The Lust Coffee 

& Co(.) due to the proliferation of coffee shops in Malang City. This intense 

competition poses a serious threat to the sustainability of The Lust Coffee & Co(.). 

Moreover, many cafes sell their products at very low prices, targeting the youth 

market. 

METHOD OF IMPLEMENTATION 

The implementation of data and information collection related to MSMEs is 

the basis for problem-solving analysis for The Lust Coffee & Co(.). The analysis is 

carried out by a group that visits the owner directly, documents the findings, and 

conducts interviews to gather information about the business. This process is 

conducted at The Lust Coffee & Co(.), located at Jalan Pondok Blimbing Indah, Ruko 

Puri Niaga A07, Pandanwangi, Blimbing District, Malang City, East Java 65125. The 

information collection took place from April to June 2024. The purpose of 

information gathering is to obtain the necessary data. The information collection 

process carried out through interviews, observations, documentation, and recording 

the results of each visit in a logbook. Interviews with the owner are the main method 

used by the group to acquire information sources. 

RESULT AND DISCUSSION 

The Lust Coffee & Co(.), located at Jalan Pondok Blimbing Indah, Ruko Puri 

Niaga A07, Pandanwangi, Blimbing District, Malang City, East Java (65125), was 

established in 2019, coinciding with the emergence of the Covid-19 pandemic. The 

foundation of the café was strengthened by the experience of Fransisco Vincent 

Handoko, the owner of The Lust Coffee & Co(.), who worked at Starbucks, a major 

café, in 2018. This experience was one of the factors that sparked the idea and 

motivation for him to open his café. The business generates an average revenue of 

IDR 10 million per month. The products sold are primarily coffee-based beverages. 

Additionally, there are non-coffee products such as snacks, pastries, bakery items, 

and full meals. The Lust Coffee & Co(.) has a head barista to manage the bar, with 
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two baristas working at the cafe. All activities are overseen by Vincent as the 

business owner. 

Running The Lust Coffee & Co(.) involves more than just serving coffee and 

food. It encompasses various business processes that must be well-managed to 

ensure operational efficiency, product quality, and customer satisfaction. The Lust 

Coffee & Co(.) conducts its business processes offline through a customer flow. 

Based on interviews, sales can also be made online using Go-Food, Grab Food, and 

Shopee Food applications. This approach is utilized by The Lust Coffee & Co(.) to 

facilitate customer orders. 

Starting and managing The Lust Coffee & Co(.) requires a structured business 

plan covering product, price, place, and promotion. Based on the interview results, 

the café has four strategies: 

 

Figure 1. 4P Strategies of The Lust Coffee & Co 

1. Product Strategy: To enhance the appeal of its menu, The Lust Coffee & Co(.) 

focuses on developing variations, flavors, and ingredients. Ensuring high-quality 

ingredients, proper serving techniques, and consistent coffee quality that meets 

customer preferences. 

2. Price Strategy: The Lust Coffee & Co(.) employs a pricing strategy to attract 

customers and maintain healthy profits. An effective pricing strategy helps the cafe 

owner set prices that align with the target market and remain affordable, such as 

value-based pricing and adjusting prices according to market segments. 

3. Place Strategy: The Lust Coffee & Co(.) chooses a strategic location that is 

easily accessible to customers, providing a good competitive advantage. 

4. Promotion Strategy: The Lust Coffee & Co(.) promotes its business using 

Instagram ads, influencers, and partnerships with open pre-orders in Surabaya. 

Combining digital promotion strategies and partnerships with influencers and open 

pre-orders can be a strategic step to achieve marketing goals. 
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Figure 2. Documentation of Interview Visit 

 

 
Figure 3. Documentation during the group's presentation of their work to the 

owner 

The purpose of identifying the internal environment of The Lust Coffee & 

Co(.) is to understand the factors that can influence the business environment in 

terms of strengths, weaknesses, opportunities, and threats (SWOT). The 

determination of internal factors at The Lust Coffee & Co(.) is based on the results 

of interviews and observations that have been conducted as reference sources. From 

the interview results, the owner of The Lust Coffee & Co(.) already understands the 

importance of conducting a SWOT analysis for his business. 

Strengths 

Based on the results of the interviews, it was found that The Lust Coffee & Co(.) 

has easily accessible raw materials. The products offered by The Lust Coffee & 

Co(.) are of high quality because the raw materials used are fresh and clean. 

Moreover, the various flavors offered by this café have a premium taste. The 

premium taste of the products is capable of attracting consumers who prioritize 

quality, especially coffee enthusiasts, and can enhance the café's image as a place 

that offers high-quality products. 

Almost all cafés strive to have their own advantages and uniqueness. They 

compete to come up with creative and innovative ideas. The uniqueness obtained 

from the variety of products and the location of this café is a strategic and 

comfortable place for consumers, as it is located in an elite residential area of Araya, 

Malang City. This cafe has its appeal to consumers, making The Lust Coffee & Co(.) 

well-known among the public. 

Weaknesses 

Cafés have now become a favorite place for many people to relax, work, or just 

hang out with friends. However, it is not uncommon to encounter the same problem 
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when visiting cafes, which is that The Lust Coffee & Co(.) has limited parking area. 

This weakness not only disrupts the comfort of visitors but also has the potential to 

harm the café owner, such as a reduction in the number of visitors. The limited 

parking space often causes congestion around the café area. 

Starting and developing the Lust Coffee & Co(.) business requires good planning 

and sufficient capital. However, it is common for cafe owners to face significant 

capital constraints. The limited capital owned by The Lust Coffee & Co(.) in 

developing its business becomes a major obstacle, such as restricting the cafe’s 

ability to improve service quality. This is a weakness and can cause concern, 

becoming a barrier for consumers to visit, even though the conditions have the 

potential to improve. 

Opportunities 

Amid the dynamics of the ever-evolving cafe industry, there are various 

business opportunities that can be utilized to achieve success. The Lust Coffee & 

Co(.) follows trending business opportunities in the market with promising results. 

The owner can find various ways to enhance the business appeal, such as focusing 

on high-quality coffee beans and deep knowledge about coffee to attract enthusiastic 

and loyal customers. 

In this sophisticated digital era, the utilization of digital marketing becomes a 

key to success for various businesses, including cafés. The Lust Coffee & Co(.) has 

a wide marketing reach through the use of digital marketing, namely the use of social 

media to reach a broader market, increase the number of customers, and enhance 

customer loyalty. By optimizing The Lust Coffee & Co(.)’s social media, such as 

posting quality and attractive photos with relevant keywords, the café’s presence in 

the online world can be enhanced. 

Threat 

In the business of The Lust Coffee & Co(.), an unavoidable threat is the 

emergence of new competitors with similar types of business. New competitors 

offering similar or even more unique concepts can pose a serious threat to The Lust 

Coffee & Co(.), which has been established longer. New competitors can attract 

some customers who were previously loyal to existing cafes. In this regard, The 

Lust Coffee & Co(.) currently maintains good relationships with loyal customers by 

providing good service. 

The café industry is a highly competitive sector with a loyal customer base and 

large resources for promotion and innovation. A general threat to the café business, 

including The Lust Coffee & Co(.), is the presence of coffee products with well-

known trademarks. This can pose a serious threat to The Lust Coffee & Co(.), which 

is striving to maintain its market share. Well-known coffee brands often dominate 

the market with strong brand influence and are at the forefront in terms of product 

and technology innovation. 

https://doi.org/10.33479/jacips.2025.5.1.9-


ISSN: 2774-6011 print Journal of Community Practice and Social Welfare  

         2774-6348 online Vol. 05, No. 01, pp.09-22, 2025                                                     

       

 https://doi.org/10.33479/jacips.2025.5.1.9-22 16 

The biggest challenge in running The Lust Coffee & Co(.) business is that the 

business is easy to imitate. This is certainly a common challenge for cafes from 

competitors who can quickly adopt concepts, menus, or marketing strategies. This 

can result in the loss of original uniqueness and appeal, and competitors can offer 

similar products or services, making the café no longer special in the eyes of 

customers. This is one of the threats faced by The Lust Coffee & Co(.), as it can 

harm business sustainability. 

 
Figure 4. Flow Diagram of The Work and Assistance process 

To address the existing challenges, our group conducted an analysis and 

sought solutions to resolve the problems. First Step, we identified the business 

system implemented by The Lust Coffee & Co(.). We found that The Lust Coffee & 

Co(.) has a well-organized set of processes, policies, and technologies. Its 

operational system encompasses the entire value chain, from raw material 

procurement to product distribution, customer service, and financial reporting. This 

is evident from the various payment methods available, such as payment gateways 

and virtual accounts, which facilitate customer transactions. Second Step, we 

identified the financial reporting conducted by The Lust Coffee & Co(.). The 

company records transactions manually, which are then summarized in Microsoft 

Excel. Third Step, regarding the input of purchase and sales transactions, we found 

that The Lust Coffee & Co(.) uses a manual method for purchase transactions. For 

sales transactions, they use the Qasir system. However, we discovered some errors 

in transaction recording, especially in the cash flow, where the inflows and outflows 

were not balanced. These errors were likely due to human error in data entry. 

Therefore, we recommend that cashiers be more meticulous in recording 

transactions and use a checklist to ensure each transaction step is performed 

correctly. Fourth Step, we also identified the Qasir system used by The Lust Coffee 

& Co(.). This application simplifies the product input process through the product 

list upload feature from Microsoft Excel and provides various features for easily 

recording sales transactions. The calculator feature in Qasir allows cashiers to 

calculate the total purchase and print receipts. Additionally, Qasir supports receipt 

printing via Bluetooth printer, enhancing transaction efficiency. 
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To address human error issues related to data entry, we emphasize the 

importance of cashier accuracy in recording transactions. Using a checklist can help 

ensure all transaction steps are correctly followed before completing the transaction 

with the customer. Both solutions can minimize the risk of problems related to 

human error that can affect financial reporting. We also created a financial report 

template that includes income statements, financial position reports, trial balances, 

general ledgers, subsidiary ledgers, equity changes reports, and others. This 

template is expected to serve as a reference for The Lust Coffee & Co(.) in regularly 

preparing financial reports according to existing accounting standards. Additionally, 

we compiled a list of fixed assets and café inventory to help the company know the 

number of assets owned and effectively control raw material stock to maximize 

profits. The financial report template we created is expected to support The Lust 

Coffee & Co in improving accuracy and efficiency in financial recording and 

inventory management. 

Figure 5. Fixed Assets The Lust Coffee & Co(.) 

In its implementation, the researcher compiled a table of fixed assets owned 

by The Lust Coffee & Co(.) along with their depreciation. The depreciation method 

used is the straight-line method. There are 16 fixed assets categorized by the 

researcher. The required data includes acquisition date, acquisition cost, and 

economic life of each asset. The economic life is determined according to the 

regulations in Minister of Finance Decree Number 295/KMK.6/2019. From the 

researcher’s calculations, the total of fixed assets is Rp.27,453,000. 
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Figure 6. Balance Sheet The Lust Coffee & Co(.) 

The Financial Position report provides information essential for the owner 

of The Lust Coffee & Co(.). It includes total assets, total liabilities, and equity. From 

the calculations, The Lust Coffee & Co(.) has total assets amounting to Rp 

37,619,584, and total equity of Rp 37,619,584. There are no liabilities because The 

Lust Coffee & Co(.) does not owe any debt to any parties. Additionally, the total of 

assets, liabilities, and equity in the financial position report must balance. 

 

 
Figure 7. Income Statement The Lust Coffee & Co(.) 

The primary information requested by the owner of this comoany is how much 

profit his cafe generates. Therefore, the researcher prepared an income statement 

for the owner. From the calculations where revenue is subtracted by operating 

expenses and taxes, the net profit of this company total is Rp 34,349,584. This 

calculation result indicates that the profit of this company is still far below the 

owner's expectations. 
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Figure 8. Cash Flow The Lust Coffee & Co(.) 

The cash flow statement serves as information to business owners about the 

extent of cash inflows and outflows during a specific period. Cash flow from 

operating activities amounted to Rp 61,261,290. Subsequently, cash flow from 

financing activities was -Rp 26,300,000 due to the owner's withdrawal of private 

funds. Cash flow from investing activities was nil as the owner did not allocate cash 

for investments. From the calculations, it is determined that there was an increase 

in cash amounting to Rp 34,961,290, and the total cash held as of March 31, 2024, 

was Rp 40,436,290. 

 

Figure 9. Trial Balance The Lust Coffee & Co 

A trial balance is necessary for a business as data to prepare the final 

financial statements. The trial balance is derived from recording cash inflows and 
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outflows, which are then input into the general journal. Subsequently, the general 

journal entries are posted to the general ledger. Only then are the balances from 

each account in the general ledger transferred to the trial balance. According to the 

researcher's calculations, the balanced debit and credit amounts in the trial balance 

total Rp 251,977,651. 

 

CONCLUSION 

After visiting and interviewing The Lust Coffee & Co(.), we found out their 

turnover was IDR 10 million. The Lust Coffee & Co(.) implements various strategies 

to maintain its existence, open more opportunities and overcome existing threats. 

Such as ensuring product quality by presenting premium flavor variants and choosing 

strategic places so that consumers can easily reach them even though they have the 

weakness of limited parking space, then opening up opportunities for owners to take 

advantage of digital marketing by maximizing social media. Meanwhile, the threat 

experienced by The Lust Coffee & Co(.) itself occurred due to competition in the 

cafe industry.  

Our group did several things to analyze and find solutions to existing problems. 

Some of the things we did were analyze The Lust Coffee & Co(.) system, which 

turned out to have good systems and policies that made it easier for customers. 

Apart from that, the implementation of simple financial reporting uses Microsoft 

Excel. Human errors that occur can be mitigated if you are more careful in recording 

transactions, the authors also provide an overview of templates that can be used. 

Then it is recommended to use the Qasir application so that calculations are carried 

out more easily and efficiently. 
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